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“In a low growth market, the French specialist beauty
sector remains relatively stable, with several well-

performing retailers, notably Sephora, creating a dynamic
environment. Elements of spending are well suited to

shopping online, and most retailers now sell this way, with
varying degrees of digital integration.”

– Natalie Macmillan, Senior European Retail
Analyst

This report looks at the following areas:

• Clean and green beauty
• The future for online and digital

Spending on beauty and personal care has seen low growth over the last few years, and we think the
market for personal care goods put on just 0.6% in 2018 to be worth €21.5 billion. Beauty specialist
retailers have been more resilient and maintained their share of retail sales. The leading nine
specialists generated 79% of sector sales in 2017, with market leader Sephora generating 32%.
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Choice and price
Figure 35: France: attitudes to buying beauty products by retailer used, October 2018

Environmental and ethical concerns
Figure 36: France: attitudes to buying beauty products by retailer used, October 2018
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What we think

New CEO’s bold new strategy to rejuvenate and reposition the brand more upmarket

Modernising bricks-and-mortar stores

Website enhancements help grow online sales

Innovative and exclusive product mix

High value of Beauty Card members

Company background

Company performance
Figure 44: Douglas Group: group sales performance, 2013/14-2017/18

Figure 45: Douglas Group: estimated outlet data, 2013/14-2017/18

Retail offering

What we think

Hits the buffers in key markets including US, UK and Germany

Injection of capital will allow it to retarget its expansion

Online offers wide international coverage but some stores will be necessary

Company background

Company performance
Figure 46: Kiko Milano: group financial performance, 2013-17

Figure 47: Kiko Milano: outlet data, 2013-17

Retail offering

What we think

Lush responds to consumer demand with its ‘Community Products’

Lush goes packaging-free

Lush enables customers to make their own bath bombs

Wales’ first Lush Spa Shop opens in Cardiff

Company background

Company performance
Figure 48: Lush Retail Ltd: group financial performance, 2013/14-2017/18

Figure 49: Lush Retail Ltd: outlet data, 2013/14-2017/18

Retail offering

What we think

Continuous product launches help drive success

Pursuing new expansion in Germany and Russia

Use of technology and service drives store appeal

Douglas Group

Kiko Milano

Lush Retail Ltd

Sephora
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Company background

Company performance
Figure 50: Sephora: group financial performance, 2013-17

Figure 51: Sephora: outlet data, 2013-17

Retail offering

What we think

Focused on creating a more immersive in-store experience

Creative pop-up store and bespoke off-site experiences

Acquisition to boost market penetration outside the euro area

Alternative packaging breakthrough to reduce ecological footprint

Company background

Company performance
Figure 52: Rocher Groupe: estimated group sales performance, 2014-18

Figure 53: Rocher Groupe: estimated outlet data, 2014-18

Retail offering

Yves Rocher
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